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UNION DES EMPLOYÉS DE LA DÉFENSE NATIONALE
un élément de l’Alliance de la Fonction publique du Canada

Report of the Executive Vice President
December 1, 2025 to April 1, 2026

Since the return to the office after the Christmas/New Year’s break staff have been deeply involved in the organization and planning of the annual Presidents Conference, our first ever Young Workers Conference in Quebec City, Health and Safety Conference in Hallifax on top of the multiple educational events and most importantly the upcoming UNDE 20th Triennial Convention to be held in Banff, AB in August.  It has been an extremely busy time for the staff at the national office, and I acknowledge their commitment to our members and the hard work they do to keep things running.

Our members continue to be served with statute barred Phoenix overpayments and in some cases these letters still contain the values and ethics statement as a pressure tactic to make our members agree to something they are unable to agree with.  It’s shameful and we continue to advise our members of the response that should be sent back to the pay center.  Overall, the pay issues inbox seems to have slowed a bit but we continue to work with PSAC and the members to provide them with the best advice and guidance.  I have to give a shout out to the PSAC’s Phoenix team for their support of our members.

EVP is currently working on a UNDE Harassment policy which is mandated by the Ontario Safety & Health Act (OSHA) for those workplaces with 6 or more employees.  The National Office is still planning on organizing a one-day Civility Training session with the Delphi Group which has been delayed with continuous scheduling conflicts being the main factor.  Engagement with Delphi HR is ongoing.

Digitization of existing in office physical grievance files is coming to completion with the vast majority of physical files now electronic.  Additionally, we have implemented a retention schedule for all UNDE files.  Unfortunately, the full migration to UnionWare is proceeding a little slower than anticipated for multiple reasons of which Kim Brackhahn is successfully navigating with hiccups along the way.

Respectfully submitted,

EVP Jones














LABOUR RELATIONS OFFICERS REPORTS:


Report from Brendalee Blaney (ABN, NL/NB and N.S):
Activities
Responded to numerous telephone calls and email inquiries from the regions, including conference calls with representatives and local members on a variety of topics, including harassment and discrimination, acting assignments, recovery of overpayments, duty to accommodate, discipline, termination, rejection on probation, etc.  acting pay, among others. 
Continued to prepare notes on grievance files, including an in-depth review and research of existing jurisprudence at the FPSLREB, the HRC tribunals and the various levels of the tribunals. Many searches have involved asking for a lower penalty for termination records as well as others.
Continue to update the UNDE Grievance Case Law Database.
With respect to outstanding grievance files at the 3rd level, the topics are as follows:
Denial of LWIA			Denial of Training
Denial of Acting Opportunities	Rate of Pay on Appointment
Overpayments			Use of Sick leave and COVID 
Duty to accommodate		Discrimination	
Cancellation of Acting Assignment	Harassment/Discrimination 
I am aware of two (2) Rejection on Probation grievances that have yet to be transmitted to third level.
	# of Grievances Rec'd 
	4
	 
	 

	# of Grievances Heard
	 4
	 
	 

	# of FLRs Received
	 2
	 
	 

	Disposition 
	#Upheld
	# Partially Upheld
	# Denied

	
	 
	 
	2

	
	
	
	



As indicated above, held 4 grievance hearings with two more scheduled for May 2026.  Discussed an MOS on one file which is near completion.  Received requests from the Department to extend issuance of FLRs on three files.  Grievor agreed to the extension requests.  
Closed a total of twelve (12) grievance files through either withdrawals by grievor, terms of settlement agreements fully implemented or closure due to lack of response from grievor.
Attended a virtual meeting of the FR Steering regarding proposed TORs for the committee.  
Participation in monthly LRO meetings with the Executive Vice President.
Being able to obtain hearing dates for grievance files at the 3rd level continues to be a challenge.  
***************************************************************************

Report from Marie-Claude Chapman (QC and Man-Sask):

During the period covered by this report, as usual, I continued to be very solicited for information, guidance or advice on interpretations of collective agreement articles, on grievance wording for various types of grievances, as well as follow-ups about ongoing files.

In addition, I participated in a half-day training session on WFA provided by PSAC via Teams. By the end of this report period, I will also have facilitated the Module 8 – Grievance Training TB in Moncton for Newfoundland, Labrador and New Brunswick region.

Since my last report, the situation remains unchanged regarding 3rd level grievance hearings and responses. Though the employers’ availability to hear grievances at the 3rd level has increased, delays in providing FLRs have increased.  Despite this, the employer has been sending many repeated requests to hear grievances according to their own priorities. Thus, the employer has been increasingly pressuring UNDE LROs to deal with grievances according to DND’s own priorities. 

16 grievances have been presented, since my last report, and at the time I’m writing this report. However, an additional 78 grievances are scheduled to be presented by the end of the period covered by this report.  

As usual, during the last few months, I consulted with local representatives and/or members on several active grievances to be presented and have been gathering information, doing research and preparing drafts of presentations (arguments) for outstanding grievances. As such, a good amount of time is spent per week on the phone or in Teams meetings, as well as sharing information via email.
 
This does not account for consultations/discussions with local representatives and/or members on various other issues such as workplace violence complaints, duty to accommodate process, medical retirement, DI process and appeals, conflict of interest, investigation process, as well as several other topics. 

Since my last report, I received approximately 12 additional grievance files, 1 of which were from Manitoba/Saskatchewan.  As usual this number does not include files that are sitting in my incomplete folder. 

Current status of files per region:
QC Region
Active files that remain to be heard as of May 1, 2026: 
Abuse of authority: 4
Discrimination and/or DTA: 6
699 Leave denied (other): 2
Phoenix/ Pay issues (general): 4
Phoenix /OP Letter: 10
Harassment: 4
Discipline/termination: 4
Other: 13
Telework: 3
LWOP(COVID): 4

For a total of 54, not including files that are in the incomplete folder. 
Grievances presented at 3rd level:
Phoenix/OP Letter: 6
Phénix/Pay issue (other) : 1
Phénix/Pay issue (strike) : 78
Discrimination/DTA: 1
Other: 3
Discipline:/Termination: 1

For a total of 90 grievances for this region. 
It should be noted that, at times, for various reasons, I have to present grievances at the 1st or 2nd level. Therefore, in addition to the 90 grievances above, I presented one grievance regarding discipline and one grievance on performance appraisal.  
Finally, 8 grievances were closed since the last report (resolved/withdrawn/abandoned), and 53 grievances were sent to PSAC for adjudication.
  
Saskatchewan/Manitoba Regions
Active files that remain to be heard as of May 1, 2026: 
Harassment: 2
Phénix/Pay issue: 13
Discipline /Termination: 2
Telework: 1
Other: 1

For a total of 19 files, not including files that are in the incomplete folder. 
Grievances presented at 3rd level:
Phoenix/OP Letter: 2
For a total of 2 grievances for this region.
Finally, 45 grievances were sent to PSAC for adjudication.  

It’s important to note that the number of grievances presented is not indicative of the total workload. A good amount of time is spent in phone calls or Team meetings. Furthermore, a considerable amount of time is spent responding to emails, most of which require some research, and therefore can be time consuming.  Furthermore, preparing grievance presentations requires quite some time due to information gathering as well as researching relevant jurisprudences, policies, directives, etc.  
There is also a requirement for LROs to keep up to date on recent jurisprudence as well as changes to legislation, directives, policies, etc. in general. 

***********************************************************************************






Report from Lisa Greenspoon (Ontario and NCR):

Activities:

· Answered telephone calls and email queries on a daily basis from members and local representatives.
· Assisted Local reps in resolving issues at the lowest levels, often without the need to file a grievance.
· Provided Module 8 grievance training to NCR members.
· Sat as UNDE representative on the PSAC Joint Consultation Committee for TB Telework Directive.
· Consulted and exchanged ideas with colleagues.
· Consulted with analysts at PSAC Representation Section on several files, including meetings related to a DFR complaint against UNDE.
· Prepared presentations for 3rd level grievance hearings.
· Represented members at 3rd level grievance hearings.
· Settled 3rd level grievance files.
· Ongoing intervention, support and meeting attendance with several members requiring significant and ongoing union support, including attending mediation sessions.
· Sent letters of union non-support to members whose grievances do not have merit and should not be heard at 3rd level.
· Acted as point of contact for ULP complaint and policy grievance filed by PSAC on behalf of UNDE.

Grievances received for NCR and Ontario from Dec 2025 to Apr 2026: 
· 1 discrimination/harassment (ethnicity, sex)
· 2 discrimination/harassment (disability)
· 1 discrimination/harassment (family status)
· 1 harassment
· 3 discipline
· 3 Letter of Expectations
· 1 overtime/callback pay
· 1 hours of work group grievance
· 1 overtime/DPH
· 1 overtime opportunities
· 1 years of service calculation
· 1 termination (unsatisfactory performance)
· 1 acting pay

Grievances heard from Dec. 2025 to Apr 2026:
· 1 discrimination (anti-union animus group grievance) - SETTLED
· 2 sexual harassment/discrimination – Waiting for replies
· 1 standby pay group grievance – Waiting for reply
· 1 discrimination (sex/pregnancy) – Waiting for reply
· 1 acting pay - DENIED
· 1 discrimination/DTA (incapacity) – Waiting for reply
· 2 vaccine-related grievances – Waiting for replies
· 1 Phoenix pay grievance - DENIED
· 1 estoppel/salary error grievance – Waiting for reply


Grievances to be heard for the NCR:
· Vaccine-related grievances = 7
· Leave grievances = 2
· Discrimination/harassment/DTA = 11
· Discipline = 1
· Acting pay = 1
· RTW grievances = 4
· Phoenix grievances = 8
· Career development leave = 1
· Harassment = 8
· No union representative at disciplinary meeting = 1

Grievances to be heard for Ontario:
· Vaccine-related grievances = 6
· Discrimination/Harassment/DTA = 4
· PSPA grievances = 3
· Pay issues/Phoenix grievances = 9
· Harassment = 4
· Annex BB allowance = 6

While I have no trouble scheduling grievances to be heard at 3rd level, I continue to experience significant delays and difficulties obtaining responses to these grievances from the Department. I have several responses outstanding for well over a year and one that is over 3 years old. LR advisors and Recourse Officers leave their roles, and the files do not get reassigned but just sit with no movement for months unless I continually follow up for updates. I hear from the Recourse Officers that the responses often just sit with DGWM for weeks with no movement. It is also frustrating when the employer pressures us to present grievances that are not a priority for us and which we are not ready to present. I do not understand the point of trying to hear more grievances when they cannot even respond to the ones that they have already heard. 

***********************************************************************************

Report from Paul Dagenais (Classifications):

Classification Grievances/Labour Relations: December 01, 2025, to May 01, 2026, during this period I represented. 
Classification grievances, heard, 2, I have 31 classification grievances, more than half of the grievances have a labour relations grievance, the classification grievances are starting the get heard    
In addition, I have heard 6 labour relations grievances, as of May 1st, of which 3 is closed, these were heard in 4 hearing,     
I am also checking grievances that DND asks me to verify if they are still active or withdrawn, many of its grievances are not at our office, and are for the most part to be settled but we have never received confirmation from the members., for those who are on our office, and who are still active,  I am in constant communication to schedule hearings. 
I have 91 Labour Relations. Grievances, 31 classification grievances.  For that period, I received 10 labour relations grievances and 4 classification grievances. 
 No  Labour Relations grievances have  been answered for this period, I am in contact with the department to get the rest off the  answers., most of them are with RPOps and could take longer to answer because DCCO is doing a complete review off RPOps, I have ask the department to hear all off the other grievances for RPOps. 
When it comes to classification grievances, the DOCC must review the files before they can be scheduled, and the files are very complicated, DOCC has also changed the team for classification grievances, many classification officers have also left the department.  
In addition, I also provided advice and guidance on classification and labour relations grievances, mainly the difference on classification and labour relations, members and local representatives, wanted to file classification grievances but did not agree on the SJD/WD, so I have to explain to them the difference of the two and guide them to the right grievance. 
Another problem/concern of the members is that the SJD does not understand why they are not more explicit about their work, in other words very vague. I asked the members to send me their SJDs and what they do on a daily basis, so that I could explain the difference and guide them on what they should do. 
All of this was done through numerous emails, numerous conference calls, and video conferences.
In addition, numerous meetings with members to prepare them for the labour relations and classification grievance. In addition, I have responded to numerous emails and participated in numerous conference calls, as required, on topics such as the interpretation of collective agreements, harassment and discrimination.

**********************************************************************************
Report from Andrew Beck (BC, CSE and NPF):

Treasury Board (British Columbia)
8 new grievances (Acting Pay, Discrimination, Harassment).
9 hearings done (Harassment, Sick Leave, Discrimination, Duty to Accommodate and Acting Pay).
0 grievances were settled.
4 grievances were withdrawn.
8 grievances were referred to adjudication.
Workforce Adjustment
I am the UNDE representative for workforce adjustment. I continue to participate in the monthly meetings of PSAC’s Workforce Adjustment Working Group. I attended the Union Management Workforce Adjustment Subcommittee meetings in January and April. We have agreed on the Terms of Reference, and I have been confirmed as the co-chair for the committee.
Education
I will deliver a grievance handling course for the Alberta region in April.

Canadian forces morale and welfare services
NPF Petawawa
3 new grievances
0 hearings scheduled
0 grievances referred to adjudication
NPF Kingston
0 new grievance
0 hearings done
0 grievances referred to adjudication
NPF NCR
0 new grievances
0 hearings done
1 grievance referred to adjudication
NPF Trenton
1 new grievance
1 hearing done 
0 grievances referred to adjudication
NPF Suffield
0 new grievances 
0 hearings done
0 grievances referred to adjudication
NPF Gagetown / goose bay
0 new grievances
0 hearings done
1 grievance referred to adjudication
NPF Valcartier
1 nouveaux griefs
1 audiences fait
0 grievances referred to adjudication
NPF saint-jean
0 nouveaux griefs
0 audience fait
1 griefs renvoyés en arbitrage
NPF Bagotville
1 nouveaux griefs 
1 audience fait
0 griefs renvoyés en arbitrage
Education
I delivered a grievance handling course in February.

Communications and Security Establishment
6 new grievances (accommodation, discipline, pay)
3 hearings done (accommodation, pay)
1 grievance referred to adjudication (NJC, harassment, rejection on probation)
Education
I delivered a grievance handling course in January.

********************************************************************************

Report from Louis Bisson (Separate Employer and Staffing):


1) Staffing Complaints

Staffing complaint hearing:

One virtual hearing done in January 2026 (2 days) and February (1 day) in Alberta.
One virtual settlement conference (1 day) done in February 2026 in Alberta. 
One in-person hearing (3 days) in March 2026 in Nova Scotia. 
One vrtual settlement conference (2 days) done in April 2026 in Nova Scotia.
One virtual hearing (2 days) scheduled for May 2026 in Manitoba.
One virtual hearing (2 days) scheduled for May 2026 in Québec.
One virtual hearing (2 days) scheduled for May 2026 in Halifax.
One virtual hearing (2 days) scheduled for July 2026 in Nova Scotia.
One virtual hearing (2 days) scheduled for August 2026 in Ontario. 
One virtual hearing (2 days) scheduled for August 2026 in New Brunswick.
One virtual hearing (2 days) scheduled for September 2026 in Québec. 

Decision issued from the FPSLREB:

No final decision issued 

New files: 

Québec 2
Nova Scotia 3
Manitoba 1
Ontario 11

2) Grievances Separate Employers at final level

Newfoundland, Labrador and New Brunswick

IMP Gander:

0 new step 2 grievance.
18 grievances previously reffered to arbitration were resolved via MOS.
1 arbitration decision issued in the union’s favor on overtime while on travel.
2 grievances scheduled for an arbitration in May 2026

Serco:

7 new grievances at 2nd level.
7 grievances reply at 2nd level. (all 7 denied)
7 grievances in the process of being sent for a referral to arbitration.
2 grievance scheduled for arbitration 
1 grievance previsouly referred to arbitration was resolved 

Ontario

Trenton Commercial Cleaner:

No new grievance at 2nd level.

Petawawa (Dexterra or Dexterra via the old Toure agreement):

8 new grievances at step 2.
No step 2 hearings conducted as efforts have been invested in alternative dispute resolution which resulted in the withdrawal of 5 grievances. 
No step 2 decision received 
1 arbitration decision in favour of the union.

Saskatchewan

CBO:

1 new step 2 grievance.
In the process of scheduling the level 2 hearing.
Other grievances were resolved at level 1.

Sodexo: 

1 new step 2 grievance.
1 grievance resolved at step 2 prior to the formal hearing.
In the process of scheduling a step 2 hearing for another grievance that was in abeyance.

British Columbia 

IMP Comox:

1 new step 2 grievance.
0 hearing scheduled at level 2.
0 hearing done at level 2.
4 grievances at arbitration were resolved.

Québec

Corporation du Fort St-Jean:

0 new grievances at level 2.
0 hearing scheduled at level 2.
0 hearing done at level 2.
5 previsouly referred to arbitration grievances were resolved via alternative dispute resolution.
2 previsouly referred to arbitration grievances have been withdrawn.


Pay Equity Report:

Québec : 

Fort St-Jean completed their pay equity plan.

Newfoundland and Labrador:

Serco / CBO completed their pay equity plan.

IMP : They are in 60-day period to review and provide written comments on a draft pay equity plan.

Saskatchewan :

Serco / CBO completed their pay equity plan.

British Columbia: 

IMP : They are in 60-day period to review and provide written comments on a draft pay equity plan.
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