



NATIONAL EXECUTIVE MEETING REPORT

Nova Scotia VP Regional Report

The following represents a chronological list of the activities since the UNDE National Executive meeting in May 2025

	Date
	Event Highlight

	05 May 2025
	Attended MARLANT Health and Safety Policy Committee meeting, we continue to work on both the right to refuse process and the internal complaint process (will forward to James Potts for input before signing off on them

	          07 May 2025
	Attended 5 Div LMRC (see 5 Div Report)

	         21 May 2025
	Met with Base Commander to discuss ongoing issues at firehall and was ensured things would be looked into and she would get back to me.

	         02 June 2025
	Attended RPOU (A) LMRC discussed staffing and lack of transparency and also spoke about bringing back the apprenticeship program and issues with hiring non red seal painters 

	       05 June 2025
	Attended Base LMRC Coffee meeting had good informal discussions with Capt(N) Fortin about delivery dates for Naval large tug program and reasons for removing commissionaires from gates at Stadacona and Willow Park

	       09 June 2025
	Attended FMFCS Support Network Ceremony and received information on how the FMF was going to basically mimic the EAP process but in house due to the fact the Atlantic region no longer had any on site presence. I had already voiced my concern about EAP being managed from Ottawa instead of in the region but also did not think this was a great idea either due to other units in the region not having the same options available to them.

	      19 July 2025
	Local 80407 and Local 80406 organized a catered BBQ as part of a Union engagement event, it was catered by a local company “ BoneHeads” and served brisket, ribs, and other great food. Food plates were delivered to all on duty firefighters (40) and 94 members showed up on site including our National President and Elanor Sherlock ( they paired this with some workplace tours and meeting the days prior to the event) a lot was learned for next time they hold an event.

	      25 June 2025
	Due to medical reasons I was absent from 30 June 2025 until the time of the report and will not be returning to my role as VP for Nova Scotia . I want to thank everyone on the executive for their friendship and solidarity as a group during our time together and would also like to thank all the UNDE members in Nova Scotia for their support over the years its been a ride.
As most know Bill Kroeger (not Kruger) will be taking on the role as VPNS and I’m sure he will do a great job and write better reports than me.



Respectfully Submitted,
Craig Smith

VP Nova Scotia
